2010 CAPITAL OUTLAY

810: 820: 830:

Department/Description Equipment Furniture Computers Other funds Levy Total 2010 Budget
TOTAL ADMINISTATIVE PLANNING $ - $ - $ 39,000 $ - $ 39,000 $ 39,000
TOTAL ADMINISTRATIVE FINANCE - - 1,200 - 1,200 1,200
TOTAL CITY HALL BUILDING - 7,500 1,000 - 8,500 8,500
TOTAL PUBLIC SAFETY BUILDING - 12,500 - - 12,500 12,500
TOTAL DEPOT BUILDING - 12,000 - - 12,000 12,000
TOTAL FIRE DEPARTMENT 18,208 - 3,800 8,936 13,072 22,008
TOTAL LIBRARY - 15,000 - - 15,000 15,000
TOTAL OPERA HOUSE - - 3,000 3,000 - 3,000
TOTAL PARKS DEPARTMENT 15,300 - - - 15,300 15,300
TOTAL POLICE DEPARTMENT 66,400 - 32,300 - 98,700 98,700
TOTAL SENIOR CENTER OUTLAY - 10,000 - - 10,000 10,000
TOTAL STREET DEPT OUTLAY 38,000 - 12,800 - 65,800 65,800

TOTAL 2010 CAPITAL OUTLAY $ 137,908 $ 57,000 $ 93,100 $ 11,936 $ 291,072 $ 303,008




|2010 CAPITAL OUTLAY

Buildings/F Other 2010
Department/Description Maintenance | Equipment |urnishings | Computers|funds Levy Total |Budget
Administrative/Planning
City Computer Network 39,000 0 39,000 39,000
TOTAL ADMINISTATIVE PLANNING $ -8 -|$ 39,000 % -|$ 39,000 [$ 39,000
Administrative/Finance
[Computer-Diane 1,200 1,200 1,200
TOTAL ADMINISTRATIVE FINANCE $ -1 $ - $ 1,200 | $ -1 $ 1,200 | $ 1,200
[
City Hall Building
Lighting 7,500 7,500 7,500
Install permanent Projector Hall of Fame Room 1,000 1,000 1,000
TOTAL CITY HALL BUILDING $ -1 $ 7,500 | $ 1,000 | $ -1 $ 8,500 | $ 8,500
[
Public Safety Building
Lighting 7,500 7,500 7,500
Interior Painting 5,000 5,000 5,000
TOTAL PUBLIC SAFETY BUILDING $ -|1$ 12,500 | $ -1 $ -|$ 12,500 [$ 12,500
[
Depot Building
HVAC Replacement 12,000 12,000 12,000
TOTAL DEPOT BUILDING $ -|$ 12,000 $ 12,000 |$ 12,000
Fire Department
Air Compressor and related install equipment 3,320 3,320 3,320
Replace Computer Chief's desktop $1600 1,600 1,600 1,600
Deputy Chiefs laptop 2,200 2,200 2,200
Personnel Protective Equipment - Turn out gear
$2772 each x 4 11,088 11,088 11,088
Work clothing for volunteers 3,800 3,800 3,800
Township share 8,936 (8,936) 0
TOTAL FIRE DEPARTMENT $ 18,208 | $ -|$ 3800|$% 8936 ([$ 13,072 |$ 22,008
I
Library
Library Architectual Fees 10,000 10,000 10,000
Carnegie Roof Acess 5,000 5,000 5,000
0 0
TOTAL LIBRARY $ -|$ 15,000 | $ -8 -|$ 15,000 [$ 15,000
[
Opera House
Computer - Opera House Box Office 1,500 1,500 1,500
Computer - Opera House Work Station 1,500 1,500 1,500
TOTAL OPERA HOUSE $ -1$ -|$ 3000|$%$ 3,000]($ -|1$ 3,000
[
Parks Department 0
Reshingle East Park Shelter roof, soffit & fascia,
install a time lock system 7,100 7,100 7,100
Timed lock system for Virgin Lake Park, Norse
Park and Racetrack Park 8,200 8,200 8,200
TOTAL PARKS DEPARTMENT $ 15300 | $ - $ -8 -|$ 15,300 [$ 15,300
[
Police Department
2 Squad Cars @%$24,500 each=$49,000 49,000 49,000 49,000
1 AMR Digital Squad Camera Recorder@ $5,000. 5,000 5,000 5,000
Preliminary Breath Testing Devices 800 800 800
AR-15 Rifle Exchanges with lighting 7@$700 each 4,900 4,900 4,900
Tasers 2 @$850. each 1,700 1,700 1,700
Paper Shredder - Heavy Duty 5,000 5,000 5,000
Computers 3 @$2000 each 6,000 6,000 6,000
Digital Video Recorders 2 @$4200 each 8,400 8,400 8,400
16 channel Networkable DVD 1,900 1,900 1,900
Remaining cost of Mobile system 10,000 10,000 10,000
Evidence Program - Bar Coding 6,000 6,000 6,000
TOTAL POLICE DEPARTMENT 0[$ 66,400 | $ -|$ 32,300 % -|$ 98,700 [$ 98,700
Senior Center Outlay
Remove Beams 1,500
_| Replacement of Exterior Doors and Frames 10,000 10,000 10,000
TOTAL SENIOR CENTER OUTLAY 0| $ -|$ 10,000 | $ -1 $ -|$ 10,000 [$ 10,000
Street Department Outlay
Bridges (painting & repair) 15,000 15,000 15,000
Emergency Trailer 12,000 12,000 12,000






|2010 CAPITAL OUTLAY
Buildings/F Other 2010
Department/Description Maintenance | Equipment |urnishings | Computers|funds Levy Total |Budget
Computer (Forester) 3,500 3,500 3,500
Computer (Mechanic) 7,500 7,500 7,500
Computer (Parks Supervisor) 1,800 1,800 1,800
A/C Repair Equipment 5,000 5,000 5,000
Computerized Scan Tools 2x$7000 14,000 14,000 14,000
Miscellaneous Tools 4,000 4,000 4,000
2 Post Above Ground Hoist 3,000 3,000 3,000
TOTAL STREET DEPT OUTLAY $ 15,000 [ $ 38,000 | $ -|$ 12,800 | $ -|$ 65800 % 65800
[
TOTAL 2010 CAPITAL OUTLAY 15,000| $ 137,908 [$ 57,000 |$ 93,100 [$ 11,936 |$ 291,072 | $ 303,008







Link to main Captial Outlay spreadsheet

Project ID #

XX

Project Name:

Department:

Planning & Development]

Proposed By:

Project Year:

2010

Submittal Date:

Photo/Map Attachment:

Project Description:

Project Cost:

This will allow the City network system to be maintained and
upgraded and covers the system backbone such as network
server equipment, switches, firewall protection, email system and
network software upgrades.

Project Justification / Impact if Project is Delayed or Cancelled

The computer network connects all of the City's data network and
allows centralized maintenance and operation of the system

without maintaining multiple networks.
Project Funding and Total Cost: Itemized Costs

$39,000

Source of Estimate

(i.e, quote, staff estimate, etc)

Staff and Consultant Estimate

General Obligation Debt Proceeds Replace Exchange Server $10,000.00
Property Tax Levy Upgrade Office Suite $15,000.00
Grant-Specify: Web Security Software $6,000.00
Special Assessments Install Server Room A/C $8,000.00
General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost $39,000.00







Back To Summary

Photo/Map Attachment:

e

Project Funding and Total Cost:
General Obligation Debt Proceeds

Project Project Name: Design: 3 Phase Maintenance & Saftety Updating of 2nd F|Department: Library
Priorty Proposed By: Library Board/Jaime Vache Project Year: 2010
Rating: 1 Submittal Date: 4/15/2008, revised 6/10/2009 Project Cost: $10,000

Project Description:

Architectural services for layout and design of 3 phased renovation of second floor to

address safety issues and facility maintenance in 20 year old building addition.
Project Justification / Impact if Project is Delayed or Cancelled

phase is delayed, the remodel (2010-2012) would also be delayed.
Itemized Costs
Architectural Fees

$10,000.00

Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate

(i.e, quote, staff estimate, etc)

staff estimate

Total Cost $10,000.00

additional photos on next tab.







Back To Summary

Project Priorty [proposed By:

Rating: 1
Photo/Map Attachment:

General Obligation Debt Proceeds

There is rooftop equipment that needs to be accessed for service.
Project Funding and Total Cost: Itemized Costs

Project Name: Library - Carnegie Roof Access Department: Planning
Rodney Scheel Project Year: 2010
Submittal Date: 6/12/2009 Project Cost: $5,000

Project Description:

This project consists of installation of a stable maintenance access route to the roof of
the Carnegie portion of the Library. This safety issue would make the current system
permanent or install a new roof hatch to this portion of the roof.

Project Justification / Impact if Project is Delayed or Cancelled

Equipment and installation $5,000.00

Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate

(i.e, quote, staff estimate, etc)

$0.00

Estimate from Norm Brekken and Steve Kittelson

Total Cost $5,000.00







COMPUTERS

Link to main spreadsheet

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost

Opera House Box Office 1,500 X 1 = 1,500
Opera House Work Station 1,500 X 1 = 1,500
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 3,000

In the box below, enter your narrative or justification for request.

Both these computers are used as work stations for staff - one doubles as the tickets sales
computer. The newer of the two was purchased in 2003 and was recommended for replacement
by City IT. The older was purchased in 2001.







CAPITAL OUTLAY REQUEST FORM: Link to Capital Outlay main spreadsheet

Parks

Department:

Category: Priority:

Description:

Timed lock system for Virgin Lake Park, Norse Park and Racetrack Park. Cost: $8,200.00

Restrooms are open and available 24/7. Timed lock systems would eliminate distributing 10’ s of
keysto renters and staff. They would aso work in harmony with the security camerasto assist in
keeping out of shelters and restrooms during times when the parks are closed.







CAPITAL OUTLAY REQUEST FORM: Link to Capital Outlay main spreadsheet

Parks

Department:

Category: Priority:

Description:

Re-shingle East Park Shelter roof, replace soffit and fasciaand install atimed lock system: Cost
$7,100.00

Shingles are well over 20 years old and in poor shape. Wood soffit and fasciawill be replaced
with aluminum soffit and fascia. Parks/Streets employees will provide the labor.

Timed lock system to automatically lock shelter at 10:00 pm and unlock shelter at 7:00am.
Shelters are currently open 24/7. Thiswill cut down on vandaism in the shelter by keeping
people out when the park is closed.







EQUIPMENT

Link to main spreadsheet

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost

Squad Cars Purchase & Change Over 24,500 X 2| = 49,000
Preliminary Breath Testing Devices 800 X 1l = 800
AR-15 Rifle Exchanges with lighting 700 X 7] = 4,900
Tasers 850 X 2 = 1,700
Paper Shredder - Heavy Duty 5,000 X 1| = 5,000
X = 0

X = 0

X = 0

Total Budget Request ............. 61,400

In the box below, enter your narrative or justification for request.

The AR-15's are rifles we have in the squad cars for patrol purposes. Although they have
not sustained a lot of useage for patrol purposes they have seen significant use via training.
The firearms Instructor suggests they be replaced at this time and add







COMPUTERS

ITEMIZED EXPENSE

Link to main spreadsheet

Description of Item Unit Cost Quantity Total Cost
Computers 2,000 X 3 6,000
Digital Video Recorders 4,200 X 2 8,400
16 channel Networkable DVD 1,900 X 1 1,900
Evidence Program - Bar Coding 6,000 X 1 6,000

X 0
X 0
X 0
X 0
X 0
X 0
X 0
Total Budget Request .............

In the box below, enter your narrative or justification for request.

22,300

The computers are scheduled for replacement due to age. One of the digital video recorders are
for a squad car and will result with the same system in each squad. The other is to equip an
interview room to meet the state requirement for all custodial cri







Back To Summary

Project Priorty [proposed By:

Rating: 1 Submittal Date:
Photo/Map Attachment:

General Obligation Debt Proceeds

and there are safety concerns about them falling.
Project Funding and Total Cost: Itemized Costs

Project Name: Senior Center - Replacement of Decorative Beams Department: Planning
Rodney Scheel Project Year: 2010
6/12/2009 Project Cost: $30,000

Project Description:

The beams (decorative) under the overhanging balcony are in need of replacement or
removal. Replacement would allow the character of the building to remain as designed.

These beams are not structural so they can be removed with little cost and restorati
Project Justification / Impact if Project is Delayed or Cancelled

The beams have decayed over the years since the original construction in about 1975

Reconstruction & Installation $30,000.00

Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate

(i.e, quote, staff estimate, etc)

Estimate from Norm Brekken.

$0.00

Total Cost $30,000.00







Project Name: Senior Center - Replacement of Exterior Doors and Frame]Department:

Project Priorty |proposed By: Rodney Scheel Project Year:
Rating: 1 Submittal Date: 6/12/2009 Project Cost:
Photo/Map Attachment: Project Description:

This project includes replacement of 7 exi
original construction in the mid 1970's anc

Project Justification / Impact if Project

Project Funding and Total Cost: Itemized Costs

General Obligation Debt Proceeds Materials and Installation
Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program
Intergovernmental Participation
TIF District Number:

Other - Specify:

Total Cost $0.00 |Total Cost

Source of Estimate
(i.e, quote, staff estimate, etc)

Estimate from Norm Brekken and Steve Kittelson






Link to Capital Outlay main spreadsheet

Planning

2010

‘ $10,000 ’

axterior doors and frames that were part of th
ind have decayed over time

ct is Delayed or Cancelle

$10,000.00

$10,000.00







Link to Summary page

Project ID # |Project Name: Bridge Maintenance Department: Street
Proposed By: Karl D. Manthe - Street Superintendent Project Year: 2010
XX Submittal Date: 8/1/2005 Project Cost: $15,000

Photo/Map Attachment: Project Description:

Painting of railings on Main Street and Forton Street Bridges

Project Justification / Impact if Project is Delayed or Cancelled

Rust will deteriorate steel railings
Project Funding and Total Cost: Itemized Costs

General Obligation Debt Proceeds Paint Railings $15,000.00
Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program
Intergovernmental Participation
TIF District Number:

Other - Specify:

Total Cost $0.00 |Total Cost $15,000.00
Source of Estimate
(i.e, quote, staff estimate, etc) Notes







COMPUTERS

1,200

Link to main spreadsheet

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Finance: Diane's Computer 1,200 X 1 = 1,200
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 1,200

In the box below, enter your narrative or justification for request.

The installation of a permanent video projector on the ceiling of the Hall of Fame Room would
finalize the installation of at least one such installation in each of the following buildings: Public
Safety, EMS, Senior Center, Fire Department. This meeting







Back To Summary

Project ID {Project Name: [Emergency Trailer

Department: Street

Proposed By: Karl D. Manthe - Street Superintendent Project Year: 2010

XX Submittal Date: |6/10/2009

Photo/Map Attachment:

Project Funding and Total Cost:
General Obligation Debt Proceeds

Project Cost:
Project Description:

Project Justification / Impact if Project is Delayed or Cancelled

workers. Will check for grants.
Itemized Costs
Emergency Trailer

Purchase trailer and stock with equipment (barricades, cones, brooms, flares,
sandbags, road closed signs, shovels,etc) for emergency situations such as traffic
accidents, thunderstorms, tornado, chemical spills, flooding, etc..

Respond to accidents, emergencies, and disasters. Provide safe environment for

$12,000.00

Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost $0.00
Source of Estimate
(i.e, quote, staff estimate, etc)

Total Cost

Notes

$12,000.00







EQUIPMENT

ITEMIZED EXPENSE

26,000

Link to main spreadsheet

Description of Item Unit Cost Quantity Total Cost
Computerized Scan Tools 7,000 X 2 = 14,000
A/C Repair Equipment 5,000 X 1 = 5,000
Miscellaneous Tools 4,000 X 1 = 4,000
2 Post Above Ground Hoist 3,000 X 1 = 3,000

X = 0
X = 0
X = 0
X = 0
X = 0
X = 0
X = 0
Total Budget Request .............

In the box below, enter your narrative or justification for request.

26,000

Scans tools for diagnostics for all city computerized fleet. A/C repair equipment can be used on
all city fleet. Miscellaneous tools include 3/4 inch drive impact wrench, 10 ton hydraulic jack and

other tools needed to service all city fleet. Hoist wou







COMPUTERS

Link to main spreadsheet

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Computer (Mechanic) 7,500 X 1 = 7,500
Computer (Forester) 3,500 X 1 = 3,500
Computer (Parks Supervisor) 1,800 X 1 = 1,800

X = 0
X = 0
X = 0
X = 0
X = 0
X = 0
X = 0
X = 0
Total Budget Request ............. 12,800

In the box below, enter your narrative or justification for request.

Laptop computers for Mechanic and Forester and desktop computer for Parks Supervisor.
Laptop for mechanic includes printer, fleet maintenance software and support. Laptop computer
for forester includes wireless Wi-Fi card and service agreement to be abl







Link to main Capital Outlay spreadsheet

Project Priorty [proposed By:

Rating: 1
Photo/Map Attachment:

General Obligation Debt Proceeds

fixtures would be replaced as part of this project.
Project Funding and Total Cost: Itemized Costs

Project Name: City Hall - Lighting Department: Planning
Rodney Scheel Project Year: 2010
Submittal Date: 6/12/2009 Project Cost: $7,500

Project Description:

Lighting replacement for main office areas.

Project Justification / Impact if Project is Delayed or Cancelled

Working with Stoughton Utilities we have identified potential savings by replacing our

lighting on the main level of City Hall with more efficient lighting. Approximately 40

Purchase and Installation $7,500.00

Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate

(i.e, quote, staff estimate, etc)

Estimate provided by Norm Brekken.

$0.00

Total Cost $7,500.00







COMPUTERS

ITEMIZED EXPENSE

Link to main spreadsheet

Description of Item Unit Cost Quantity Total Cost

Install Permanent Projector on ceiling X 0
of Hall of Fame Room 1,000 X 1 1,000
X 0

X 0

X 0

X 0

X 0

X 0

X 0

X 0

X 0

Total Budget Request .............

In the box below, enter your narrative or justification for request.

1,000

The installation of a permanent video projector on the ceiling of the Hall of Fame Room would
finalize the installation of at least one such installation in each of the following buildings: Public
Safety, EMS, Senior Center, Fire Department. This meeting







Link to Capital Outlay main spreadsheet

Project Priorty

Rating: 1
Photo/Map Attachment:

General Obligation Debt Proceeds

fixtures would be replaced as part of this project.
Project Funding and Total Cost: Itemized Costs

Project Name: Public Safety Building Lighting Department: Planning
Proposed By: Rodney Scheel Project Year: 2010
Submittal Date: 6/12/2009 Project Cost: $7,500

Project Description:

Lighting

replacement for second floor.
Project Justification / Impact if Project is Delayed or Cancelled

Working with Stoughton Utilities we have identified potential savings by replacing our

lighting on the main level of City Hall with more efficient lighting. Approximately 40

Purchase and Installation $7,500.00

Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate

(i.e, quote, staff estimate, etc)

Estimate provided by Norm Brekken.

$0.00

Total Cost $7,500.00







Link to Capital Outlay main spreadsheet

Project Priorty [proposed By:

Rating: 1 Submittal Date:
Photo/Map Attachment:

General Obligation Debt Proceeds

Project Funding and Total Cost: Itemized Costs

Project Name: Public Safety Building - Interior Painting Department: Planning
Rodney Scheel Project Year: 2010
6/12/2009 Project Cost: $5,000

Project Description:

This project would allow for complete painting of the interior of the Public Safety
Building. Some of the rooms have not been painted since the original construction in
1985.

Project Justification / Impact if Project is Delayed or Cancelled

Materials and Labor $5,000.00

Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate

(i.e, quote, staff estimate, etc)

Estimate provided by Norm Brekken and Steve Kittelson.

$0.00 |Total Cost $5,000.00







Link to Capital Outlay main spreadsheet

Project Priorty

Rating: 1
Photo/Map Attachment:

General Obligation Debt Proceeds

Project Funding and Total Cost: Itemized Costs

Project Name: Depot HVAC Replacement Department: Planning
Proposed By: Rodney Scheel Project Year: 2010
Submittal Date: 6/12/2009 Project Cost: $12,000

Project Description:

Replacement of forced air furnace for Director's office area with air conditioning and the
furnace in the loft for the Main Room. Currently the Director's office does not have air
conditioning.

Project Justification / Impact if Project is Delayed or Cancelled

These systems are at least 20 years old and our maintenance efforts are increasing on
these units.

Purchase and Installation $12,000.00

Property Tax Levy

Grant-Specify:

Special Assessments

General Fund Transfer

Local Road Improvement Program

Intergovernmental Participation

TIF District Number:

Other - Specify:

Total Cost
Source of Estimate

(i.e, quote, staff estimate, etc)

Estimate provided by Norm Brekken.

$0.00

Total Cost $12,000.00







EQUIPMENT

Link to main spreadsheet

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Volunteer Firefighter PPE 2,772 X 4 = 11,088
Volunteer Work Clothing 3,800 X 1 = 3,800
Air Compressor 3,320 X 1 = 3,320

X = 0
X = 0
X = 0
X = 0
X = 0
X = 0
X = 0
X = 0
Total Budget Request ............. 18,208

In the box below, enter your narrative or justification for request.

Member PPE (Personnel Protective Equipment) replacement

PPE is required for all firefighter, including Turnout coat, Bunker pants, Helmet, boots, gloves,
Nomex hood. Replacement when worn or damaged is mandatory, every year we have
replacement needs.

w







COMPUTERS

Link to main spreadsheet

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost

Chiefs desktop 1,600 X 1 = 1,600
Deputy Chiefs laptop 2,200 X 1 = 2,200
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 3,800

In the box below, enter your narrative or justification for request.

Computer Equipment Replacement.
Scheduled replacement of the Chiefs desktop and the Deputy Chiefs laptop, due to age.






