ADDENDUM
TO

COUNCIL MEETING OF
TUESDAY, OCTOBER 27, 2009
7:00 P.M.
Council Chambers, Public Safety Building
321 S. Fourth Street

NEW BUSINESS:

14. Review and recommendation regarding the preliminary 2010 City of
Stoughton operating budget.

15. Approval of the 2011 Capital Improvement Plan Cow




CITY OF STOUGHTON
Mayor’s Office

MEMORANDUM
Date:  October 26, 2009
To: Stoughton City Council
Cc: Department Heads
From: Jim Griffin
RE: Budget Compromise

| have had discussions with Laurie, Luann, Tom Crone and Ron Christianson, as
Personnel committee chair, and we would like to offer the following compromise
for your consideration. Remove $50,000 from Economic Development funds and
decrease the furlough days to four (4) for the following reasons.

(1) Laurie has determined that the amount saved for each furlough day is
approximately $12,000 / per day or $48,000 for four. The $50,000 offered above
would offset this change and balance the overall total budget amount.

(2) Mr. Crone indicated that requesting eight (8) furlough days would be
extremely ambitious, coupled with the request for no wage increases and
increases and/or changes in the city’s health insurance plan. In his opinion, the
city would have a very weak case if we where required to go to arbitration.

(3) The rumblings we are hearing among the union employees indicate that they
are willing to explore the possibility of four (4) days, but not eight (8).

(4) Department Heads are very concerned about their ability to maintain an
acceptable service level at eight days of furlough.

Additional comments on concerning this change.

(1) With the council’'s acceptance of this compromise, the details involved in the
implementation of these furlough days would come from the Personnel
committee as a recommendation to the council. We would suggest that all or
most of these days coincide with closing all city offices. There should be
additional savings because of the additional days that we are not open, but the
actual number has yet to be determined.

(2) Itis my hope that the council would support any properly supported requests

for additional funds needed for economic development and approve the funds
requested to come from contingency.
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(3) Luann is providing an amendment to the 10/27 council agenda to allow for
discussion and approval of the compromised 2010 budget, along with discussion
and approval of the 2011 CIP, thus eliminating the need for any additional
meetings.

Thank you for considering this proposal and my hope is that we can put these
matters behind us. | offer my sincere appreciation to the council, staff and
Department Heads for their work on this year’s budget.

Working together for a better Stoughton

Jim

381 E. Main Street, Stoughton, Wl 53589 608.873.6677 fax 608.873.5519






Committee of the Whole Meeting Minutes
Thursday, October 22, 2009 — 6:00 p.m.
Council Chambers, Public Safety Building

The meeting of the Committee of the Whole of the Common Council of the City of
Stoughton, Dane County, Wisconsin, held in the Council Chambers, Public Safety
Building, 321 S. Fourth Street, on Thursday, October 22, 2009 at 6:00 p.m. was called
to order by Council President Carl Chenoweth.

City Clerk Alme called the roll and the following Alderpersons were present:
Carter, Chenoweth, Christianson, Jenson, Lawrence, McKichan, Odland, Olstad (6:04
p.m.), Scovotti, Tone and Weiss. Absent and excused: Alderperson Swangstu.

Others in attendance: Finance Director Laurie Sullivan, Planning Director
Rodney Scheel, Utilities Director Robert Kardasz, Street Superintendent Karl Manthe,
Fire Chief Marty Lamers, Media Services/Opera House Manager Bill Brehm, Recreation
Director Tom Lynch, EMS Director Cathy Rigdon, Police Chief Pat O’Connor, Senior
Center Director Cindy McGlynn, Library Board President George Craig, Library Board
Member Tricia Suess.

The Committee reviewed the proposed 2011City of Stoughton Capital
Improvement Plan.

Moved by Scovotti, seconded by Tone, to proceed with the stormwater project on
Jefferson Street from Van Buren to Harrison Street including a segment north on
Harrison Street to Main Street for an estimated cost of $425,000 in the 2011 Capital
Improvement Plan.

Moved by Tone, seconded by McKichan, to amend the motion to remove the
segment of storm sewer on Harrison Street between Jefferson and Main Street with an
estimated cost of $60,000 out of the 2011 Capital Improvement Plan. Motion carried
unanimously by acclamation.

The original motion as amended, which would be $365,000 in the 2011 Capital
Improvement Plan for the Jefferson Street stormwater project carried unanimously by
acclamation.

Moved by Tone, seconded by Olstad, to move the fire truck in the amount of
$425,000 from the 2011 Capital Improvement Plan to the 2012 Capital Improvement
Plan. Motion carried unanimously by acclamation.

Moved by Carter to move the Taft Street project from the 2011 Capital
Improvement Plant to the 2012 Capital Improvement Plan. Motion failed due to a lack
of a second.

Moved by Scovotti, seconded by McKichan, to recommend Council approve the
amended 2011 Capital Improvement Plan as presented. Motion carried unanimously by
acclamation.
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Moved by Tone, seconded by Scovotti, to amend the proposed 2010 operating
budget to include a 4-day furlough (Friday prior to Memorial Day; Friday prior to Labor
Day; Good Friday and the afternoons of Christmas Eve and New Years Eve) as
presented. Motion failed 3-8 on roll call with Alderpersons Carter, Chenoweth,
Christianson, Jenson, Lawrence, McKichan, Olstad and Weiss voting noe.

Moved by Lawrence, seconded by Carter, to recommend approval of the 2010
preliminary budget as previously presented with an 8-day furlough (as undesignated
days).

Moved by McKichan, seconded by Tone, to reduce the economic development
fund to $100,000 (from $150,000) in the 2010 proposed budget. Motion failed by
acclamation.

Original motion carried by acclamation.

Moved by Lawrence, seconded by Olstad, to adjourn the meeting at 7:36 p.m.
Motion carried unanimously by acclamation.

Respectfully submitted,
Luann J. Alme
City Clerk/Personnel Director





2011 Approved

Proposed Expenditures

Proposed Revenue Sources

Special Fund
2010 Levy Assessments|Impact Fees [Grants Balance |Other Debt

Streets $650,000 $100,000 550,000 $650,000
Curb & Gutter $118,000 11,000 11,000 96,000 $118,000
Sidewalks

(Replace &

New) &

Ramps $115,450 12,350 12,350 90,750 $115,450
Storm Water $647,000 647,000 $647,000
Engineering $105,000 105,000 $105,000
Other $0 0 $0
Buildings /

Remodel $0 $0
Land Purch $0
Equipment $331,370 331,370 0 $331,370
Parks $0
Utilities $0
Totals $1,966,820 $431,370 $23,350 $0 $0 $23,350 $0 $1,488,750 | $1,966,820






SPECIAL IMPACT
ASSESSMENT FUND FEES/SW
KEY DEBT LEVY S GRANTS BALANCE Utility
Siaewalks
(Replace & New)

2011 Project# |[Project Totals Streets Curb & Gutter |& Ramps Storm Water |Engineering |Other Remodel Equipment Parks COMMENTS
10-006 E. Main St (Railroad Tracks to Henry) $498,000 $200,000 $90,000 $83,000 $95,000 $30,000 Priority for 2011
10-019 Equipment - Dump Truck - replace #9 $105,000 $105,000 Taken out of 2010 CIP
11-001 Police Depart Radio Transition Project $226,370 $226,370 Remaining Funding Required
11-002 #1 Engine Replacement $0 $0 $0 Move to 2012 $425,000
11-007 N. Johnson St. (Greig Tr to N. Page) $147,000 $125,000 $5,000 $12,000 $5,000 5
11-008 Greig Trail (Johnson to Page) $60,500 $45,000 $5,000 $5,500 $5,000 5
11-010 Moe Court $43,700 $40,000 $2,000 $1,700 5
11-012 Taft St. (N. Page to N. Prairie) $45,000 $40,000 $5,000 5
11-013 West St. (Johnson to Van Buren) $56,000 $50,000 $6,000 3
11-014 Johnson St. (West St. to Roby) $60,500 $50,000 $5,000 $5,500 5
11-016 Crack Seal & Chip Seal $100,000 $100,000 /Annual expense: Levy
11-019 Jefferson St Phase 2 $372,750 $7,750 $365,000 New
NEW BMP 4 B-Franklin $177,000 $177,000| New
11-017 Engineering for 2012 $75,000 $75,000 5

TOTALS $1,966,820 $650,000 $118,000 $115,450 $647,000 $105,000 $0 $0 $331,370 $0






