
AMENDED
AGENDA FOR

CITY OF STOUGHTON
COMMITTEE OF THE WHOLE MEETING

THURSDAY, SEPTEMBER 17, 2009
6:00 5:00 P.M.

COUNCIL CHAMBERS, PUBLIC SAFETY BUILDING
FIRE STATION MEETING ROOM

401 E. MAIN STREET, STOUGHTON, WI

CALL TO ORDER

ROLL CALL

BUSINESS

1. Discussion and Direction regarding reorganizing the Utilities Committee to a Utilities
Commission.

1. Presentation by Cities and Villages Mutual Insurance Company (CVMIC).

2. Economic Development Committee Report.

2. Review and Discussion of 2010 C.I.P.

ADJOURNMENT

Carl Chenoweth
Council President





CITY OF STOUGHTON
From the Office of the City Finance Director


381 E. Main Street, Stoughton, WI 53589 608.873.6677 fax 608.873.5519


MEMORANDUM


September 10, 2009


To: Carl Chenoweth, Council President


Cc: Mayor, City Council Members


From: Laura Sullivan, Finance Director


RE: 2010 Proposed Capital Improvements Plan


Attached is an electronic copy of the proposed 2010 CIP. The first page is a summary of
funding methods for the proposed projects. The next few pages are a summary of the
projects proposed. In the summary sheets, you will note that each project expense is
color-coded to match the proposed funding sources. The remaining pages are the detail
for each proposed project.


The City of Stoughton 5- year finance plan calls for Capital Improvement borrowing in
an amount that averages $1,500,000 per year for 2009-2013. I have spoken with the
City’s financial advisor, and we have reviewed the City’s equalized value projections and
levy limit parameters. We feel that the Council imposed limit of $1,500,000 will still
work with our financial plan goals.


The CIP presented to you proposes $5,280,000 in capital projects, $3,873,000 of that
would need debt service dollars to complete. The Committee of the Whole will be asked
to review and prioritize the proposed projects, with the goal being to adopt a CIP that
illustrates the Councils priorities and goals for coming years.








2010 CAPITAL IMPROVEMENTS PLAN (PROPOSED)


Proposed Revenue Sources


2010 Levy


Special


Assessments Impact Fees Grants


Fund


Balance Other Debt
Streets $583,000 $100,000 483000 $583,000


Curb & Gutter $145,000 72,500 72,500 $145,000


Sidewalks


(Replace &


New) & Ramps $271,500 135,750 135,750 $271,500
Storm Water $1,327,000 1,327,000 $1,327,000
Engineering $118,000 118,000 $118,000
Other $28,500 28,500 $28,500
Buildings /


Remodel $1,515,000 70,000 1,445,000 $1,515,000
Land Purch $500,000 500,000 $500,000
Equipment $302,000 302,000 $302,000
Parks $0 $0
Utilities $490,000 490,000 $490,000
Totals $5,280,000 $500,500 $208,250 $0 $0 $208,250 $490,000 $3,873,000 $5,280,000


3,873,000 Proposed
1,500,000 Debt Limit
2,373,000 Cut


Seperate Debt Issue $1,200,000 EMS
???? $500,000 STREETS
other funding? $115,000 LIBRARY
???? $130,000 SEN CNTR


Proposed Expenditures





