SPECIAL MEETING NOTICE

The City of Stoughton will hold a Special meeting of the Community Affairs/Council Policy
Committee on Wednesday, August 19, at 6:00 p.m. in the Hall of Fame Room, City Hall, Lower
Level, 381 East Main Street, Stoughton, WI. 53589.

CALL TO ORDER

COMMUNICATIONS:

NEW BUSINESS:

1.) Senior Center Proposed 2010 Budget.
2.) Opera House Proposed 2010 Budget.
3.) Media Services Proposed 2010 Budget.

SENT TO:

Paul Lawrence, Chair (e-mail & packet)

Larry Weiss, Vice-Chair (e-mail & packet)

Carl Chenoweth (e-mail & packet)

Eric Olstad (e-mail & packet)

Mayor Jim Griffin (e-mail & packet)

City Clerk Luann Alme (e-mail & packet)

Utilities Director Robert Kardasz (packet & e-mail)
Senior Center Director Cindy McGlynn (packet & e-mail)

Cc: City Council Members (e-mail) Bill Brehm
Department Heads (e-mail) Receptionists (e-mail)
City Attorney (packet & e-mail)

Stoughton Newspapers/Wisconsin State Journal
Deputy Clerk/Confidential Secretary Pili Hougan (packet & e-mail)
Stoughton Library Administrative Assistant (dmyren@scls.lib.wi.us)

Note: For security reasons, the front doors of the City Hall building (including the elevator door) will be locked
after 4:30 p.m. If you need to enter City Hall after that time, please use the entrance on the East side of City Hall.
If you are physically challenged and are in need of the elevator or other assistance, please call 873-6677 prior to

4:30 p.m.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL


mailto:dmyren@scls.lib.wi.us


Memorandum

To:  Community Affairs and Council Policy Committee
From: Cindy McGlynn, Stoughton Area Senior Center Director
Date: August 12, 2009

Re.  Special meeting on August 19™
Senior Center preliminary 2010 budget

Attached is the preliminary 2010 budget for the Stoughton Area Senior Center.
If you have any questions, please contact me by email or phone.

Thank you,

Cindy McGlynn





Acct No

REVENUE
100-43790
100-46590
100-46600
100-46610
100-48501
100-48502
100-48503
100-48504
100-48505
100-48506
100-48509

EXPENSES

100-54600-110
100-54600-120
100-54600-121
100-54600-126
100-54600-151
100-54600-152

100-54600-191
100-54600-200
100-54600-201
100-54600-202
100-54600-204
100-54600-210
100-54600-212
100-54600-213
100-54600-215
100-54600-220
100-54600-240
100-54600-300
100-54600-315
100-54600-325
100-54600-340
100-54600-341
100-54600-342
100-54600-350

Account Description

COUNTY FUNDING - OUTREACH
TAXABLE CRAFT SALES

MISC REVENUE

NEWSLETTER

DC NUTRITION CONTRACT
SPECIAL GIFT FUND: SENIOR CENT
KITCHEN FUND DONATIONS
DONATIONS - TOWNSHIPS
DONATIONS - CENTER
DONATIONS - SCHOLARSHIP
DONATIONS - SPECIAL GIFT (FOUN
TOTAL REVENUE

PERSONNEL

SALARY - SENIOR CTR DIRECTOR
WAGES - SENIOR CENTER
SALARIES - SENIOR CTR OUTREACH
OVERTIME - SENIOR CENTER
BENEFITS - SENIOR CENTER
HEALTH INS - SENIOR CENTER
TOTAL PERSONNEL

OPERATING

SCHOLARSHIP - SENIOR CENTER
COFFEE FUND

MEAL SITE REVS-TO COUNTY
FOUNDATION GRANT

PLANNING DEPT SERVICES
TELEPHONE - SENIOR CENTER
TRAVEL/CONFERENCE - OUTREACH
TRAVEL/TRAINING SEN CEN STAFF
DC NUTRITION EXPENSE

UTILITIES - SENIOR CENTER
MAINTENANCE - SENIOR CENTER
NEWSLETTER - SENIOR CENTER
ADS & PUBLICATIONS - SENIOR CT
MISC REPAIRS/MAINT

OPERATING SUPPLIES - SENIOR CT
VOLUNTEER RECOGNITION - SENIOR
CENTER CRAFTS - SENIOR CENTER
PROGRAMMING - SENIOR CENTER
TOTAL OPERATING

TOTAL EXPENSES

NET

2007
Pri Year 2
Budget

34,587
0
68,000
7,500
23,000
0
8,500
43,678
19,500
500
0
205,265

50,208

123,981

96,191

0

55,476

56,137
381,993

500
8,500
68,000
0
0
2,500
5,500
0
23,000
25,000
35,850
9,000
3,200
3,600
12,500
600
0
2,000
199,750

2008

Pri Year
Budget

34,587
0
68,000
7,500
23,230
0
8,500
35,678
19,500
500
0
197,495

52,047

127,170

97,279

0

56,920

58,383
391,799

500
8,500
68,000
0
0
2,500
5,500
0
23,230
28,000
31,000
9,000
3,200
2,000
11,000
600
0
2,000
195,030

2008

Pri Year
Actual

42,847
412
70,596
5,180
23,230
194,652
9,596
38,318
21,179
518
15,000
421,528

52,357
194,655
19,937
47
56,212
56,248
379,456

0
7,075
70,596
7,681
982
2,311
3,164
1,179
23,230
25,655
38,444
9,079
1,079
2,711
7,520
1,315
296
1,875
204,192





2009
Cur Year
Budget

34,587
0
0
7,500
23,230
0
9,000
35,678
19,500
500
0
129,995

54,489

131,237

99,328

0

58,022

60,729
403,805

500
8,000

3,789
2,100
2,500
3,000
23,230
30,800
32,090
9,000
3,000
2,000
11,000
0

0

0

131,009

2009

Cur Year
Actual

19,235
132
21,143
6,156
11,710
13,034
3,786
10,559
19,181
65
21,590
126,591

23,256

88,380

0

16

25,399

26,933
163,984

3,572
15,420
1,260

950
1,196
1,226
11,663
11,752
17,406

4,646

641

565
3,002

276

140

835

74,550

2010
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122,223

2010

% CHANGE
2010-2009

0%
#DIV/O!

-100%

0%

0%
#DIV/O!

6%

0%

0%

0%
#DIV/O!

-34%

5%
3%
2%
#DIV/O!
2%
4%
3%

0%

-6%

-100%
#DIV/O!
#DIV/O!

-16%

-55%
#DIV/O!

0%

10%

4%

0%

-6%

0%

0%

-100%
#DIV/O!

-100%

-33%

-100%

-100%





43790 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-43790 COUNTY FUNDING - OUTREACH LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
County funding for Case Management 30,089 X 1 = 30,089
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 30,089

In the box below, enter your narrative or justification for request.

Dane County amount of funding that is given for case management services for the City of
Stoughton, The amount above is the 2009 amount. We have been told by the County that this
amount will be decreased for 2010, but we have not been notified yet on what that decrease will
be. Staff has been advicating to the County for no decease in support and will continue to
attend County budget meetings.






46590 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-46590 TAXABLE CRAFT SALES LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.

Income that is generated from the sale of items from our craft shop. In recent years less and
less has been broght in to sell. The woodshop does sell some items here, which results in some
revenue. We have not budgeted any income here in the past.






46600

100-46600 MEAL SITE REVENUES

ITEMIZED EXPENSE

2008 BUDGET WORKSHEET

8/12/2009 3:12 PM

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost
Meal site revenues 0 X 1 = 0
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.

Dane County. So | budgeted $0.00

Donations collected from the meal site and meals on wheels participants. Annually it sum is
approximatly $68,000 however NONE of these donations stay here in the City, all are given to






46610 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-46610 NEWSLETTER LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Income from % of ad sales 0 X 1 = 0
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.

In 2010 we are changing our printer for our newsletter. In the past we have had it printed by a
local printer and sold our own ads. | have found a printer who has been printing a number of
other Senior Centers for no cost. They sell there own ads and print the Newsletter free of
charge. We can recieve a precentage from ad sales that exced the cost of printing of the
newsletter. For this first year, without knowing how the ad sales will go, | am not budgeting any
new income from ad sales. This will be a savings of $9000 for having some one print the
newsletter for free.






48501 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-48501 DC NUTRITION CONTRACT LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost

County funding for daily meal site and 21,542 X 1 = 21,542
meals on wheels X = 0
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 21,542

In the box below, enter your narrative or justification for request.

Dane County funds to support Nutrition Site. These funds support portions of the nutrition site
managers salary, supplies for nutrition site, and office supplies. This amount is the 2009
amount. We have had no indication that this amount will be changed for 2010.






48502

100-48502 SPECIAL GIFT FUND

ITEMIZED EXPENSE

2008 BUDGET WORKSHEET

8/12/2009 3:12 PM

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost
Revenue from special gift donations 0 X 1 = 0
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.

Donations that are given to the Senior Center that have been given for special projects or
programs that can not be covered by the operational budget. We have not budgeted an amount
for this line item, only amounts given for specified projects are spent.






48503 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-48503 COFFEE FUND LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Kitchen counter donations 8,500 X 1 = 8,500
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 8,500

In the box below, enter your narrative or justification for request.

Donations received form participants for kitchen counter for food and beverages. These funds
cover all expenses for the kitchen counter expenses.






48504 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-48504 DONATIONS - TOWNSHIPS LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Donations from surrounding townships 39,318 X 1 = 39,318
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 39,318

In the box below, enter your narrative or justification for request.

Donations that come from surrounding townships to support the Senior Centers operational
budget. | am budgeting a small increase for 2010. We have been meeting with the townships
regarding a new formula recently and are moving forward with meeting to look at new amounts
of support. We are looking at incremental increases for several townships to help those
townships come to the in funding amounts. The new formula is based on the townships sharing
20% of the Senior Center's operational budget.






48505

100-48505 DONATIONS - CENTER

ITEMIZED EXPENSE

2008 BUDGET WORKSHEET

8/12/2009 3:12 PM

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost
Donations given to the Senior Center 19,500 X 1 = 19,500
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request .............

In the box below, enter your narrative or justification for request.

19,500

Amount required to fund raise for to off set some Senior Cneter operational expenses.






48506 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-48506 DONATIONS - SCHOLARSHIP LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.

I am recommending to the Commission on Aging that we discontinue the high school
scholarship. The activities that once supported this scholarship have changed, to continue will
take away from regular Center fund raising.






48507 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-48507 DONATIONS - WOOD SHOP LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Donations to Senior Center woodshop 0 X 1 = 0
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.

All donations that are given to the woodshop are used to operate the woodshop. No city funds
are used to help with operation of the woodshop. Any expenses are either raised with
participants or grants are written.






48508 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-48508 VOLUNTEER RECOGNITION LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Volunteer recognition 0 X 1 = 0
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.

A grant is written to support our volunteer recognition event. Not city funds are used to support
these events.






48509 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-48509 DONATIONS - FOUNDATION GRANT LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Grant written to support non budget item 0 X 1 = 0
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.

Projects, programs, and items that are unable to be supported by the operational budget are
funded through a foundation grants. No money is budgeted, only supported items are
purchased.






110

100-54600-110 SALARIES - DIRECTOR

ITEMIZED EXPENSE

2008 BUDGET WORKSHEET

8/12/2009 3:12 PM

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost
director salary 54,489 X 1 54,489
X 0

X 0

X 0

X 0

X 0

X 0

X 0

X 0

X 0

X 0

Total Budget Request .............

In the box below, enter your narrative or justification for request.

54,489

2009 amount used. Clerks office will supply accurate 2010 when available.






120 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-54600-120 SALARIES - WAGES LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
wages 131,237 X 1 = 131,237
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 131,237

In the box below, enter your narrative or justification for request.

2009 amount used. Clerks office will supply accurate 2010 when available.






121 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-54600-121 SALARIES - CITY OUTREACH LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
city case managers wages 99,328 X 1 = 99,328
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 99,328

In the box below, enter your narrative or justification for request.

2009 amount used. Clerks office will supply accurate 2010 when available.






126

2008 BUDGET WORKSHEET

100-54600-126 SENIOR CENTER OVERTIME

ITEMIZED EXPENSE

8/12/2009 3:12 PM

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.

Not applicable






151 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-54600-151 BENEFITS LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
employee benefits 58,022 X 1 = 58,022
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 58,022

In the box below, enter your narrative or justification for request.

2009 amount used. Clerks office will supply accurate 2010 when available.






152

100-54600-152 HEALTH INSURANCE

ITEMIZED EXPENSE

2008 BUDGET WORKSHEET

8/12/2009 3:12 PM

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost
senior center health insurance 60,729 X 1 60,729
X 0

X 0

X 0

X 0

X 0

X 0

X 0

X 0

X 0

X 0

Total Budget Request .............

In the box below, enter your narrative or justification for request.

60,729

2009 amount used. Clerks office will supply accurate 2010 when available.






191 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-54600-191 SCHOLARSHIP LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.

I am recommending to the Commission on Aging to discontinue this high school scholarship.
The activities that once supported this scholarship have changed. To fund raise for this, it will
take away from our regular fund raising. We are faced with having to support the Senior Center
activities first and securing funds to help the Senior Center operations.






200

100-54600-200 COFFEE FUND

ITEMIZED EXPENSE

2008 BUDGET WORKSHEET

8/12/2009 3:12 PM

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost
Expenses for the kitchen counter 8,500 X 1 = 8,500
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request .............

In the box below, enter your narrative or justification for request.

8,500

All expenses from the kitchen counter food and beverages are funded by the donations by
participants who use the counter or other donations for kitchen food programs and events as

well as the daily newspaper subscription..






201 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-54600-201 MEAL SITE REVS-TO COUNTY LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Meal site revenues to the County 0 X 1 = 0
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.

ALL donations that are collected from the meal site and meals on wheels programs are turned
over to Dane County. No money is budgeted on either the income or the expense side of this
line items because of funds stay her with the City.






202 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-54600-202 FOUNDATION GRANT LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Items not covered by operational budgef 0 X 1 = 0
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.

All expenses paid out are supported by the grant written for these projects and items.






203

100-54600-203 SPECIAL GIFT FUND

ITEMIZED EXPENSE

2008 BUDGET WORKSHEET

8/12/2009 3:12 PM

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.






204 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-54600-204 PLANNING DEPT SERVICES LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Serivces from planning dept 3,789 X 1 = 3,789
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 3,789

In the box below, enter your narrative or justification for request.

Services/ projects that are preformed by the planning department employees for the Senior
Center.






205 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-54600-205 WOOD SHOP LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Woodshop expenses 0 X 1 = 0
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.

All expenses are paid from donated monies.






210 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-54600-210 TELEPHONE LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Telephone expenses 2,100 X 1 = 2,100
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 2,100

In the box below, enter your narrative or justification for request.

Telephone expenses for services and phone line.






212 2008 BUDGET WORKSHEET

8/12/2009 3:12 PM

100-54600-212 TRAVEL/TRAINING - OUTREACH LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Continuing education expenses for 1,000 X 2 2,000
full time case managers X 0

X 0
Continuing education expenses for 500 X 1 500
part time case manager X 0
X 0
X 0
X 0
X 0
X 0
X 0
Total Budget Request .............

In the box below, enter your narrative or justification for request.

2,500

Continuing education cost of the case managers (full and part time) is support by the money

that comes from the money from Dane County to support Case Management.






213 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-54600-213 TRAVEL/TRAINING SEN CEN STAFF LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Continuing education for all full time staf 500 X 3 = 1,500
X = 0

Continuing education for all part time 250 X 3 = 750
empolyees X = 0
X = 0

Travel expenses for staff 250 X 1 = 250
X = 0

National Senior Center Conference fee 500 X 1 = 500
and travel expenses X = 0
X = 0

X = 0

Total Budget Request ............. 3,000

In the box below, enter your narrative or justification for request.

Continuing education for all employees is vital for the staff to stay current with new programs
and changes in Senior Center trends. To stay compliant with our accreditation standards our
staff must stay current and up to date on trends and changes in the lives of older adults.






215 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-54600-215 DC NUTRITION EXPENSE LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
County nutrition expenses 21,542 X 1 = 21,542
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 21,542

In the box below, enter your narrative or justification for request.

Expenses that are covered by the Dane County nutrition contract, which include part of the
nutrition coordinators wage, supplies for the meal programs and some office supplies.
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100-54600-220 UTILITIES LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Utility costs 31,000 X 1 = 31,000
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 31,000

In the box below, enter your narrative or justification for request.






100-54600-240  MAINTENCE SENIOR CENTER LINK TO MAI
ITEMIZED EXPENSE
Description of Iltem Unit Cost Quantity
Cleaning contract 1,600 X 12 =
special cleaning projects 447 X 1 =
pest control 32 X 12 =
water softner contract 677 X 1 =
copier contracts 604 X 1 =
fire alarm system/inspection 958 X 1 =
heating and cooling system maintence 8,868 X 1 =
elevator maintence 654 X 1 =
other non contracted maintence 1,000 X 1 =
X =
X =

In the box below, enter your narrative or justification for request.

Total Budget Request .............






All maintence contracts are handled by the Planning Department. Only the copier agr
handled by the Senior Center. The agreement with copiers is for 2 copiers which inclt
maintence. Both copiers are owed by the Senior Center.






IN PAGE

Total Cost

19,200

447

384

677

604

958

8,868

654

1,000

0

0

32,792
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100-54600-300 NEWSLETTER

ITEMIZED EXPENSE

LINK TO MAI

Description of Iltem

Unit Cost

Quantity

Newsletter cost

X O IX X X IX X X [X [X X

X

In the box below, enter your narrative or justification for request.

Total Budget Request .............






New contract for printing the newsletter is done at no cost. Cost of newsletter will be ¢
sales of new ads for newsletter.






IN PAGE

Total Cost
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100-54600-315  MISC. & ADVERTISING LINK TO MAI
ITEMIZED EXPENSE
Description of Iltem Unit Cost Quantity

Advertising cost 3,000 X 1 =
X =
X =
X =
X =
X =
X =
X =
X =
X =
X =

In the box below, enter your narrative or justification for request.

Total Budget Request






Expenses for all advertising needs and notification of programs, services and special
Advertisement of activities is key when looking for success of fund raiser, new progral
service. It is difficult to reach all sections of our community that would be interested in
activities and services. When you look at reaching community members from 55 to 1(C
need to be creative how we advertise those activities. Family member are also a targe
encourage older adults to participate in Senior Center activities. We have increased c
distribution of our newsletter, use the tower times when we are able and utilize WSTC
advertising programs. We have also expanded our website to include our newsletter ¢
information for the public.






IN PAGE

Total Cost

3,000
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100-54600-325  MISC REPAIRS/MAINT LINK TO MAI
ITEMIZED EXPENSE
Description of Iltem Unit Cost Quantity

Miscelanous repairs 1,000 X 1 =
X =
X =
X =
X =
X =
X =
X =
X =
X =
X =

In the box below, enter your narrative or justification for request.

Total Budget Request






Expenses for miscelanaous repairs needed. Repairs can include furniture, computers
or windows. This line item also includes miscelanous cleanings need such as items ir
closet or filter systems in our kitchen.






IN PAGE

Total Cost

1,000
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1,000





rs, fixtures
in our loar






340 2008 BUDGET WORKSHEET 8/12/2009 3:12 PM

100-54600-340 MATERIAL & SUPPLIES LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost

Postage 3,000 X 1 = 3,000
Office supplies 3,000 X 1 = 3,000
Kitchen supplies for meal site program 5,000 X 1 = 5,000
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 11,000

In the box below, enter your narrative or justification for request.

Expenses from postage usage, general office supplies and department needs. Costs in regards
to the meal site program are reimbursed to the City by the County through their funding for
nutrition programs. We researching the option to eliminate a contract for laundry services and
do those services in house. Initially the savings would be very little due to the purchase of
equipment and materials, but long term savings should be realized.






100-54600-341 VOLUNTEER RECOGNITION

ITEMIZED EXPENSE

LINK TO MAI

Description of Iltem

Unit Cost

Quantity

volunteer recognition

X O IX X X IX X X [X [X X

X

In the box below, enter your narrative or justification for request.

Total Budget Request .............






Expenses for this program will be fund raised for.






IN PAGE

Total Cost
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100-54600-342 CENTER CRAFTS

ITEMIZED EXPENSE

LINK TO MAI

Description of Iltem

Unit Cost

Quantity

Craft sales

X O IX X X IX X X [X [X X

X

In the box below, enter your narrative or justification for request.

Total Budget Request .............






For our craft sales, some of the sales we work on consignment. For certain items in o
area the Senior Center receives 25% of the sales. We then in turn pay the artist their
expenses for the craft area are paid from the sale of the item. No money is budgeted






IN PAGE

Total Cost
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100-54600-343 WOOD SHOP

ITEMIZED EXPENSE

LINK TO MAI

Description of Iltem

Unit Cost

Quantity

woodshop expenses

X O IX X X IX X X [X [X X

X

In the box below, enter your narrative or justification for request.

Total Budget Request .............






All expenses for the woodshop are covered by donations to the woodshop, sale from
made or grants for projects. No money is budgeted.






IN PAGE

Total Cost
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100-54600-350  PROGRAMMING LINK TO MAI
ITEMIZED EXPENSE
Description of Item Unit Cost Quantity

entertainment costs 1,800 X 1 =

essay contest 50 X 1 =

Program matertials and supplies 150 X 1 =
X =
X =
X =
X =
X =
X =
X =
X =

In the box below, enter your narrative or justification for request.

Total Budget Request .............






Expenses for programming cost throughout the year. These would include entertainm
speakers, materials for programming, and supplies for programming. A significant am
special gift funds and grants supplement this line item.






IN PAGE

Total Cost

1,800
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2009

Acct No

REVENUE
100-43790
100-46590
100-46600
100-46610
100-48501
100-48502
100-48503
100-48504
100-48505
100-48506
100-48507
100-48508
100-48509

EXPENSES

100-54600-110
100-54600-120
100-54600-121
100-54600-126
100-54600-151
100-54600-152

100-54600-191
100-54600-200
100-54600-201
100-54600-202
100-54600-203
100-54600-204
100-54600-205

Account Description

COUNTY FUNDING - OUTREACH
TAXABLE CRAFT SALES

MEAL SITE REVENUES
NEWSLETTER

DC NUTRITION CONTRACT
SPECIAL GIFT FUND

COFFEE FUND

DONATIONS - TOWNSHIPS
DONATIONS - CENTER
DONATIONS - SCHOLARSHIP
DONATIONS - WOOD SHOP
VOLUNTEER RECOGNITION
DONATIONS - FOUNDATION GRANT
TOTAL REVENUE

PERSONNEL

SALARIES - DIRECTOR
SALARIES - WAGES
SALARIES - CITY OUTREACH
SENIOR CENTER OVERTIME
BENEFITS

HEALTH INSURANCE

TOTAL PERSONNEL

OPERATING

SCHOLARSHIP

COFFEE FUND

MEAL SITE REVS-TO COUNTY
FOUNDATION GRANT
SPECIAL GIFT FUND
PLANNING DEPT SERVICES
WOOD SHOP

2009 BUDGET WORKSHEET

2006
Pri Year 2
Budget

36,620
0
68,000
7,500
19,061
0
8,500
43,678
19,500
500

0

600

0
203,959

47,466
118,683
92,727

52,852
56,137
367,865

500
8,500
68,000

o oo

2007
Pri Year
Budget

34,587
0
68,000
7,500
23,000
0
8,500
43,678
19,500
500

0

600

0
205,865

50,208
123,981
96,191

55,476
56,137
381,993

500
8,500
68,000

cNeoNe]

2007
Pri Year
Actual

36,485
813
64,163
8,230
23,230
94,389
10,350
38,412
20,218
500
4,992
1,500
6,000
309,282

49,319
118,732
95,709

54,462
54,804
373,026

500
10,284
64,163

4,616
23,648
3,789

2008
Cur Year
Budget

34,587
0
68,000
7,500
23,230
0
8,500
35,678
19,500
500

0

600

0
198,095

52,047
127,170
97,279
0
56,920
58,383
391,799

500
8,500
68,000
0

2008

Cur Year
Actual

22,817
407
41,631
3,575
11,615
7,445
4,590
16,852
19,845
439
355

0
15,000
144,571

24,512
79,595
19,937

28,118
28,798
180,960

3,305
30,516
6,401
11,461
982
2,699

2009
DEPT
HEAD

O0ICIICIOICICICIOIOIO IO IO

OlololololoIo

IO IO IO IO

8/12/2009 3:12 PM

2009
% CHANGE
2009-2008

-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%

-100%
-100%
-100%
-100%
-100%
-100%
-100%

-100%
-100%
-100%
-100%
-100%
-100%
-100%





2009

Acct No

100-54600-210
100-54600-212
100-54600-213
100-54600-215
100-54600-220
100-54600-240
100-54600-300
100-54600-315
100-54600-325
100-54600-340
100-54600-341
100-54600-342
100-54600-343
100-54600-350

Account Description

TELEPHONE

TRAVEL/TRAINING - OUTREACH
TRAVEL/TRAINING SEN CEN STAFF
DC NUTRITION EXPENSE
UTILITIES

MAINTENCE SENIOR CENTER
NEWSLETTER

MISC. & ADVERTISING

MISC REPAIRS/MAINT
MATERIAL & SUPPLIES
VOLUNTEER RECOGNITION
CENTER CRAFTS

WOOD SHOP

PROGRAMMING

TOTAL OPERATING

TOTAL EXPENSES

NET

2009 BUDGET WORKSHEET

2006

Pri Year 2

Budget
3,500
5,500
0
19,061
22,000
35,850
9,000
3,500
7,000
12,500
600
0
0
3,000
198,511

2007
Pri Year
Budget

2,500
5,500
0
23,000
25,000
35,850
9,000
3,200
3,600
12,500
600

0

0
2,000
199,750

2007
Pri Year
Actual
2,013
5,380
0
5,808
24,907
43,349
8,974
1,552
0
14,392
4,602
597
4,651
2,053
225,278

2008
Cur Year
Budget

2,500
5,500
0
23,230
28,000
31,000
9,000
3,200
2,000
11,000
600
0
0
2,000
195,030

2008
Cur Year

Actual
1,103
2,525
501
11,615
15,371
20,808
5,264
439
1,220
4,158
692
294
860
1,075
121,289

2009
DEPT
HEAD

Ol0oICIICICIOICIOIOIOCIOIO IO IO

8/12/2009 3:12 PM

2009
% CHANGE
2009-2008
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%

-100%

-100%






Acct No

REVENUE
245-46742
245-46910
245-46920
245-46930
245-46990
245-48110
245-48500
245-49120
245-49210
245-49300

245-55190-110
245-55190-120
245-55190-126
245-55190-127
245-55190-151
245-55190-152

245-55190-215
245-55190-240
245-55190-245
245-55190-300
245-55190-301
245-55190-320
245-55190-340
245-55190-341
245-55190-342
245-55190-350
245-55190-390
245-55190-930

Account Description

TICKET SALES

OTHER TAXABLE SALES
MEMBERSHIPS
ANNUAL PUBLICATION
TAX EXEMPT SALES
LGIP INTEREST
DONATIONS

NOTE PROCEEDS
TRANSFER IN - GENERAL FUND
SURPLUS

TOTAL REVENUE

PERSONNEL

MANAGEMENT SALARIES

HOURLY WAGES - OPERA HOUSE
OPERA HOUSEWAGES -PART TIME
PART TIME WAGES OPERA HOUSE
OPERA HOUSE BENEFITS

OPERA HOUSE HEALTH INS.
TOTAL PERSONNEL

OPERATING EXPENSES
CONTRACT SERVICES (B)
EQUIPMENT/REPAIR
RESTORATION

MISC EXPENSES

PLANNING DEPT. SERVICES
MEMBERSHIPS
OPERATIONS

SUPPLIES (B)

EVENT EXPENSES (B)
ANNUAL PUBLICATION
SALES TAX

TRANSFER TO REPAIR FUND
TOTAL OPERATING

TOTAL EXPENSES

NET REVENUE/EXPENSE

2007
Pri Year 2
Budget

84,760
200
8,000
0
16,948
0
4,000
0
22,000
0
135,908

42,083
7,320

7,000
54,996
15,509

5,500

0
86,505

135,908

0

2008
Pri Year
Budget

97,500
200
8,500
23,015
16,650
0
6,500
0
29,831
0
182,196

52,690
7,320

3,250

0

6,000
72,560
24,071
6,650

0
119,181

179,191

3,005

2008
Pri Year
Actual

96,391
28
9,186
12,365
9,673
2,178
29,980
0
20,000
0
179,801

23,330
20,428
136
112
4,237
0
48,243

50

0

4,627
102,990
29,271
5,002

0
148,390

196,633

(16,832)

2009
Cur Year
Budget

103,500
200
15,500
22,780
13,600
2,000
4,000

0
20,000
0
181,580

8,320
24,704
6,800
0
7,089
13,495
60,408

2,625

0

4,500
81,330
26,824
5,693

0
121,172

181,580

0

2009
Cur Year
Actual

62,265
10
2,175
350
4,630
134
10,564
0
20,000
0
100,128

3,852
10,616
0

410
3,030
4,925
22,833

- O OO O0oOOo

14

0

2,319
103,798
1,991
3,230

0
111,479

134,312

(34,184)

2010
DEPT
HEAD
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292,347
371,658

482

2010
% CHANGE
2010-2009

211%
0%
19%
-29%
-12%
-100%
0%

-100%
105%
0%
50%
-100%
11%

22%
31%

-100%

-62%
78%
185%
27%
210%
141%

105%





245-46742 TICKET SALES LINK TO MAIN PAGE

ITEMIZED
Description of Item Unit Cost Quantity Total Cost
Ticket Sales 321,375 X 1 = 321,375
X = 0
X = 0
X = 0
X = 0
X = 0
X = 0
X = 0
X = 0
X = 0
X = 0
Total Budget Request ............. 321,375

In the box below, enter your narrative or justification for request.

Ticket Sales are based on moderate projections for the 2009-2010 performance season with a
continuation into the 2010-2011 season.






245-46910 OTHER TAXABLE SALES

LINK TO MAIN PAGE

ITEMIZED
Description of Item Unit Cost Quantity Total Cost
Gift Shop Sales 200 X 1 200
X 0
X 0
X 0
X 0
X 0
X 0
X 0
X 0
X 0
X 0
Total Budget Request 200

In the box below, enter your narrative or justification for request.

This projection is based on previous years.






245-46920 MEMBERSHIPS

LINK TO MAIN PAGE

ITEMIZED
Description of Item Unit Cost Quantity Total Cost
Producers 1,000 X 4 4,000
Director 500 X 4 2,000
Ambassador 250 X 12 3,000
Partner 100 X 50 5,000
Patron 50 X 40 2,000
Friend 25 X 100 2,500
X 0
X 0
X 0
X 0
X 0
Total Budget Request 18,500

In the box below, enter your narrative or justification for request.

Current membership numbers and likelihood of renewals are weighted in calculating this projection.






245-46930 ANNUAL PUBLICATION

LINK TO MAIN PAGE

ITEMIZED
Description of Item Unit Cost Quantity Total Cost
1/4 Page Ads 375 X 24 9,000
1/2 Page Ads 575 5 2,875
Full Page Ads 995 X 2 1,990
Event Program Ads - Small 250 X 4 1,000
Ticket Envelope Insert Ads - Small 300 X 4 1,200
X 0
X 0
X 0
Total Budget Request 16,065

In the box below, enter your narrative or justification for request.

This account represents income from advertisements placed in the annual event brochure. In addition,
this account includes revenue received from the sale of advertisements placed in the season programs

and in ticket envelope inserts.






245-46990 TAX EXEMPT SALES LINK TO MAIN PAGE

ITEMIZED
Description of Item Unit Cost Quantity Total Cost
Wedding Rentals 550 X 16 = 8,800
Public Service Rentals 250 X 4 = 1,000
Event Rentals 550 X 4 = 2,200
X = 0
X = 0
X = 0
X = 0
X = 0
X = 0
X = 0
X = 0
Total Budget Request ............. 12,000

In the box below, enter your narrative or justification for request.

These projections for facility rentals are based on figures from 2006, 2007, 2008, and 2009






245-48110 LGIP INTEREST LINK TO MAIN PAGE

ITEMIZED

Description of Item Unit Cost Quantity Total Cost
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.






245-48500 DONATIONS

LINK TO MAIN PAGE

ITEMIZED
Description of Item Unit Cost Quantity Total Cost
Donations 4,000 X 1 4,000
X 0
X 0
X 0
X 0
X 0
X 0
X 0
X 0
X 0
X 0
Total Budget Request 4,000

In the box below, enter your narrative or justification for request.

This is a moderate projection based on previous years.






245-49120 NOTE PROCEEDS LINK TO MAIN PAGE

ITEMIZED

Description of Item Unit Cost Quantity Total Cost
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.






245-49210 TRANSFER IN - GENERAL FUND LINK TO MAIN PAGE

ITEMIZED

Description of Item Unit Cost Quantity Total Cost
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.

NO TRANSFER TO THE OPERA HOUSE FUND FROM THE GENERAL FUND IS BEING
REQUESTED IN 2010






245-49300 SURPLUS LINK TO MAIN PAGE

ITEMIZED

Description of Item Unit Cost Quantity Total Cost
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.






245-55190-110 MANAGEMENT SALARIES LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Opera House Director 8,320 X 1 = 8,320
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 8,320

In the box below, enter your narrative or justification for request.

THIS IS 2009 NUMBER PENDING DRAFT NUMBERS FROM THE PERSONNEL DEPARTMENT






245-55190-120 Wages

ITEMIZED EXPENSE

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost

Event Coordinator Wages 36,920 X 1 = 36,920
Longevity 150 X 1 = 150
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 37,070

In the box below, enter your narrative or justification for request.

THESE ARE DRAFT NUMBERS BASED ON THIS POSITION BEING 100% FUNDED BY THE
OPERA HOUSE PENDING DRAFT FIGURES FROM THE PERSONNEL DEPARTMENT






245-55190-126 PART TIME LABOR LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.

THIS ACCOUNT DUPLICATES 127 AND WILL BE REMOVED PRIOR TO FINAL REVISIONS






245-55190-127 PART TIME LABOR LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Part-time technicians and laborers 9,600 X 1 = 9,600
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 9,600

In the box below, enter your narrative or justification for request.

This account represents wages paid to part-time technical staff. This amount does not include FICA
payments which can be found in the Benefits account. These staff persons generally earn between
$7.25 and $9.38 per hour. This account is also used to pay any technical staff the Opera House may
contract with to perform specialized duties during events. This allocation is based on expenses during
the current and previous years.






245-55190-151 OPERA HOUSE BENEFITS

ITEMIZED EXPENSE

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost
RETIREMENT 4,278 X 1 = 4,278
FICA 3,582 1 = 3,582

X = 0
X = 0
X = 0
X = 0
Total Budget Request ............. 7,860

In the box below, enter your narrative or justification for request.

THESE ARE PROJECTIONS PENDING DRAFT NUMBERS FROM THE PERSONNEL

DEPARTMENT






245-55190-152

ITEMIZED EXPENSE

OPERA HOUSE HEALTH INSURANCE

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost

LIFE INSURANCE 25 X 1 25
HEALTH INSURANCE 15,136 X 1 15,136
DENTAL INSURANCE 900 X 1 900
INCOME CONTINUATION INS. 200 X 1 200
GLASSES 200 X 1 200
X 0

X 0

X 0

X 0

X 0

X 0

Total Budget Request 16,461

In the box below, enter your narrative or justification for request.

THESE ARE PROJECTIONS PENDING DRAFT NUMBERS FROM THE PERSONNEL

DEPARTMENT






245-55190-215 CONTRACT SERVICES (B) LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.






245-55190-240 EQUIPMENT/REPAIR LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.






245-55190-245 RESTORATION LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.






245-55190-300 MISC EXPENSES LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.






245-55190-301 PLANNING DEPT. SERVICES LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.






245-55190-320 MEMBERSHIPS

ITEMIZED EXPENSE

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost
Royalty Fees 250 X 4 1,000
X 0

X 0

X 0

X 0

X 0

X 0

X 0

X 0

X 0

X 0

Total Budget Request 1,000

In the box below, enter your narrative or justification for request.

These are fees paid to music performance licensing organizations






245-55190-340 OPERATIONS LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.






245-55190-341 SUPPLIES (B)

LINK TO MAIN PAGE

ITEMIZED
Description of Item Unit Cost Quantity Total Cost
Lighting Supplies 1,000 X 1 2,000
Sound Supplies 1,000 X 1 2,000
Box Office 1,500 X 1 3,000
General Office 1,000 X 1 1,000
X 0
X 0
X 0
X 0
X 0
X 0
X 0
Total Budget Request 8,000

In the box below, enter your narrative or justification for request.






245-55190-342 EVENT EXPENSES (B) LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost

Performer Guarantees 204,600 X 1 = 204,600
Hospitality & Tech Riders 26,900 X 1 = 26,900
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 231,500

In the box below, enter your narrative or justification for request.

Projections for event expenses in 2010 are based on existing obligations for the 2009-2010
performance season and a continuation of these levels in the 2010-2011 season.






245-55190-350 ANNUAL PUBLICATION

LINK TO MAIN PAGE

ITEMIZED
Description of Item Unit Cost Quantity Total Cost
2009 Design Costs 5,000 X 1 5,000
2009 Printing 23,472 X 1 23,472
2009 Postage 2,000 X 1 2,000
2009 Insertions 1,850 X 2 3,700
X 0
X 0
X 0
X 0
X 0
X 0
X 0
Total Budget Request 34,172

In the box below, enter your narrative or justification for request.

These are the costs projected for the 2010-2011 brochure.






245-55190-390 SALES TAX LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
sales tax 17,675 X 1 = 17,675
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 17,675

In the box below, enter your narrative or justification for request.

5.5% of projected ticket sales.






245-55190-930 TRANSFER TO REPAIR FUND LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.






Acct No
REVENUE
245-46742
245-46910
245-46920
245-46930
245-46990
245-48110
245-48500
245-49120
245-49210
245-49300

245-55190-110
245-55190-120
245-55190-126
245-55190-151
245-55190-152

245-55190-215
245-55190-240
245-55190-245
245-55190-300
245-55190-301
245-55190-320
245-55190-340
245-55190-341
245-55190-342
245-55190-350
245-55190-390
245-55190-930

Account Description

TICKET SALES

OTHER TAXABLE SALES
MEMBERSHIPS
ANNUAL PUBLICATION
TAX EXEMPT SALES
LGIP INTEREST
DONATIONS

NOTE PROCEEDS
TRANSFER IN - GENERAL FUND
SURPLUS

TOTAL REVENUE

PERSONNEL

MANAGEMENT SALARIES
WAGES

PART TIME LABOR

OPERA HOUSE BENEFITS
OPERA HOUSE HEALTH/DENTAL
TOTAL PERSONNEL

OPERATING EXPENSES
CONTRACT SERVICES (B)
EQUIPMENT/REPAIR
RESTORATION

MISC EXPENSES

PLANNING DEPT. SERVICES
MEMBERSHIPS
OPERATIONS

SUPPLIES (B)

EVENT EXPENSES (B)
ANNUAL PUBLICATION
SALES TAX

TRANSFER TO REPAIR FUND
TOTAL OPERATING

TOTAL EXPENSES

NET REVENUE/EXPENSE

2006
Pri Year 2
Budget

65,000
100
10,675
0
15,750
0
3,500
0
20,000
0
115,025

28,000
6,500

3,500
0
7,000
58,100
0
4,675
0
73,775

108,275

6,750

2007
Pri Year
Budget

84,760
200
8,000
0
16,948
0
4,000
0
22,000
0
135,908

42,083
7,320

7,000
54,996
15,509

5,500

0
86,505

135,908

0

2007
Pri Year
Actual

124,139
117
8,100
16,715
9,820
3,955
2,635

0
20,000
0
185,481

43,856
5,196

49,052

0

420

0

0

243
460
113
3,027
86,071
21,590
6,445
12,040
130,409

179,461

6,020

2008
Cur Year
Budget

97,500
200
8,500
23,015
16,650
2,000
6,500
0
20,000
0
174,365

8,320
23,494
6,800
6,899
12,974
58,487

3,250

0

6,000
72,560
24,071
6,650

0
112,731

171,218

3,147

2008
Cur Year
Actual

29,952
20
7,566
1,675
6,144
1,508
2,436
0

0

0
49,301

4,160
12,620

1,876
6,487
25,143

O OO OoOOoOOo

0
2,645
57,640
1,307
1,371
0
62,963

88,106

(38,805)
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% CHANGE
2009-2008

-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%

-100.00%

-100.00%

-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%

-100.00%

-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%

-100.00%






Acct No

REVENUE
100-46755
100-46756
100-46757
100-46758

EXPENSES

100-55500-110
100-55500-120
100-55500-126
100-55500-127
100-55500-151
100-55500-152

100-55500-210
100-55500-240
100-55500-300

Account Description

CABLE FRANCHISE FEE
CABLE - OTHER

CABLE - TAXABLE SALES
CABLE - EQUIPMENT FEE
TOTAL REVENUE

PERSONNEL

SALARY - CABLE DIRECTOR
WAGES - CABLE

OVERTIME - CABLE

CABLE WAGES - PART TIME
BENEFITS - CABLE

HEALTH INS - CABLE

TOTAL PERSONNEL EXPENSE

OPERATING
TELEPHONE - CABLE
MAINTENANCE - CABLE
MISC - CABLE

TOTAL OPERATING

TOTAL EXPENSES

NET INCOME/LOSS

2007
Pri Year 2
Budget

113,703.00
23,500.00
9,000.00
9,200.00
155,403

86,878.00
16,000.00
0

0
19,051.00
12,474.00
134,403

5,000.00
8,000.00
8,000.00

21,000

155,403

2008
Pri Year
Budget

115,600.00
32,500.00
11,776.00

9,000.00
168,876

92,396.00
16,000.00
0

0
18,506.00
12,974.00
139,876

2,000.00
19,000.00
8,000.00
29,000

168,876

0

2008
Pri Year
Actual

108,646.82
31,576.50
11,590.50

8,244.50
160,058

60,985.84
49,234.21
228.54

0
18,519.96
16,316.01
145,285

2,205.48
18,965.83
8,318.98
29,490

174,775

(14,717)

2009
Cur Year
Budget

114,000.00
31,100.00
14,743.00

9,000.00
168,843

54,392.00
41,444.00
0
16,000.00
19,414.00
20,243.00
151,493

1,350.00
8,000.00
8,000.00

17,350

168,843

2009
Cur Year
Actual

28,745.53
2,676.00
5,228.00
2,122.00

38,772

23,619.21
17,918.42
0
8,979.06
9,163.29
9,815.30
69,495

769.78
2,404.43
2,870.14

6,044

75,540

(36,768)
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2010
% CHANGE
2010-2009

-1.38%
-4.31%
25.20%

0.00%
-0.02%

-41.13%
159.03%

4.91%
56.03%
8.31%

-32.50%
-57.89%

0.00%
-40.17%

-0.02%

149.84%





100-46755 CABLE FRANCHISE FEE

ITEMIZED REVENUE

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost
Quarterly Cable Franchise Payment 27,500 X 4 110,000
X 0

X 0

X 0

X 0

X 0

X 0

X 0

X 0

X 0

X 0

Total Budget Request 110,000

In the box below, enter your narrative or justification for request.

The Cable Franchise Fee is 5% of revenue collected by Charter Communications from cable
subscribers living within the City of Stoughton.






100-46756

ITEMIZED REVENUE

CABLE - OTHER

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost

City Services Contribution 1 X 11600 11,600
MMSD Production Services 1 X 7000 7,000
WSTO Sports Underwriting 1 X 5500 5,500
Webcasting Underwriting 1 X 4000 4,000
Additional Production Services 1 X 6000 6,000
X 0

X 0

X 0

X 0

X 0

X 0

Total Budget Request 34,100

In the box below, enter your narrative or justification for request.

City Services Contribution supports the management and maintenance of the City web page,
internal phone system, voicemail system, cell service, and Public Information Officer duties. This
includes technical maintenance as well as user support to all City departments in these areas.
MMSD Production, WSTO Sports Underwriting, Additional Production Services and Webcasting
Underwriting are expectations based on previous years.






100-46757 CABLE - TAXABLE SALES LINK TO MAIN PAGE

ITEMIZED REVENUE

Description of Item Unit Cost Quantity Total Cost
DVD Sales 12,000 X 1 = 12,000
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 12,000

In the box below, enter your narrative or justification for request.

DVD Sales represents the sale of WSTO programs and productions. This figure is based on expected
sales taking into consideration 2008 and 2009 numbers.






100-46758 CABLE - EQUIPMENT FEE

ITEMIZED REVENUE

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost
Quarterly Equipment Fee 2,054 X 4 = 8,216
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request 8,216

In the box below, enter your narrative or justification for request.

The PEG Equipment Fee is provided by Charter Communications to facilitate the maintenance and
purchase of transmission and video production equipment. $.25 per month / per cable subscriber living
within the City of Stoughton. Due to changes in State law this fee will no longer be received after the

2010 fiscal year.






100-55500-110 CABLE SALARIES (OFFICE)

ITEMIZED EXPENSE

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost
Media Services Director Salary 1 X 54392 = 54,392
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request 54,392

In the box below, enter your narrative or justification for request.

THIS IS THE 2009 FIGURE PENDING DRAFT NUMBERS FOR 2010 FROM THE PERSONNEL
DEPARTMENT. DUE CHANGES IN STATE LAW THIS FEE WILL NO LONGER BE RECEIVED

AFTER THE 2010 FISCAL YEAR.






100-55500-120 CABLE WAGES (FULL-TIME) LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Media Production Specialist 33,259 X 1 = 33,259
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 33,259

In the box below, enter your narrative or justification for request.

THIS IS THE 2009 FIGURE PENDING DRAFT NUMBERS FOR 2010 FROM THE PERSONNEL
DEPARTMENT - THE AMOUNT PREVIOUSLY ALLOTTED FOR THE ASSISTANT TO THE MEDIA
SERVICES DIRECTOR HAS BEEN REMOVED






100-55500-126 OVERTIME (CABLE) LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 0

In the box below, enter your narrative or justification for request.

THE MEDIA SERVICES DEPARTMENT DOES NOT ALLOW THE USE OF OVERTIME






100-55500-127 CABLE WAGES (PART-TIME)

ITEMIZED EXPENSE

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost
Media Operators and Technicians 1 X 16000 = 16,000
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request 16,000

In the box below, enter your narrative or justification for request.

This allocation is consistent with previous years. Wages for these employees vary from $7.25 - $9.38 per
hr. This line item represents wages and does not include Fica costs which can be found on the benfits

worksheet.






100-55500-151

ITEMIZED EXPENSE

CABLE BENEFITS

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost

Retirement 11,339 X 1 11,339
Fica 7,958 X 1 7,958
Life/Disability 565 X 1 565
Glasses 400 X 1 400
X 0

X 0

X 0

X 0

X 0

X 0

X 0

Total Budget Request 20,262

In the box below, enter your narrative or justification for request.

THESE ARE DRAFT NUMBERS PENDING DRAFT NUMBERS FROM THE PERSONNEL

DEPARTMENT.






100-55500-152 CABLE HEALTH INSURANCE LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost
Health Insurance 22,267 X 1 = 22,267
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 22,267

In the box below, enter your narrative or justification for request.

THIS IS A DRAFT NUMBER PENDING A DRAFT NUMBER FROM THE PERSONNEL
DEPARTMENT. THIS NUMBER REPRESENTS A 10% INCREASE OVER 2009 LEVELS AND
INCLUDES ALL MEDIA SERVICES EMPLOYEES.






100-55500-210 CABLE TELEPHONE LINK TO MAIN PAGE

ITEMIZED EXPENSE

Description of Item Unit Cost Quantity Total Cost

Cell lines 117 X 12 = 1,404
Land lines 30 X 12 = 360
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request ............. 1,764

In the box below, enter your narrative or justification for request.

This amount allows for 1 Blackberry, 1 Cell Phone, and landline usage.






100-55500-240

CABLE MAINTENANCE & EQUIPMENT

ITEMIZED EXPENSE

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost
Equipment Repair and Replacement 8,000 X 1 = 8,000
X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

X = 0

Total Budget Request 8,000

In the box below, enter your narrative or justification for request.

The Media Services Dept maintenance and equipment account is used to maintain and purchase
transmission and video production equipment as well as other pieces of equipment which facilitate
that production. Typically these are small items whose repair or replacement is essential for continued

operation.






100-55500-300

ITEMIZED EXPENSE

CABLE MISC.

LINK TO MAIN PAGE

Description of Item Unit Cost Quantity Total Cost

Cable Misc. 5,392 X 1 5,392
Streaming Server Hosting 1,200 X 1 1,200
External WSTO Site Hosting 100 X 1 100
Media Services Internet Connection 109 X 12 1,308
X 0

X 0

X 0

X 0

X 0

X 0

X 0

Total Budget Request 8,000

In the box below, enter your narrative or justification for request.

The Media Services Dept miscellaneous account is used to pay for items such as gasoline, postage,
promotional materials, packing and mailing materials, office supplies, etc. - the 2010 allocation is
consistent with expectations based on current and previous years. This account is also used to fund

online streaming of WSTO productions and City meetings.






Acct No

REVENUE
100-46755
100-46756
100-46757
100-46758

EXPENSES

100-55500-110
100-55500-120
100-55500-151
100-55500-152

100-55500-210
100-55500-240
100-55500-300

Account Description

CABLE FRANCHISE FEE

CABLE - OTHER

CABLE - TAXABLE SALES

CABLE - EQUIPMENT FEE
TRANSFER FROM CABLE RESERVE
TOTAL REVENUE

PERSONNEL

CABLE SALARIES (OFFICE)
CABLE SALARIES (OPERATORS)
CABLE BENEFITS

CABLE HEALTH INSURANCE
TOTAL PERSONNEL EXPENSE

OPERATING

CABLE TELEPHONE

CABLE MAINTENANCE & EQUIPMENT
CABLE MISC.

TOTAL OPERATING

TOTAL EXPENSES

NET INCOME/LOSS

2006
Pri Year 2
Budget

109,000
20,281
6,000
9,300

144,581

82,040
18,829
18,067
12,474
131,410

0
8,000
8,000

16,000

147,410

(2,829)

2007
Pri Year
Budget

113,703
23,500
9,000
9,200

155,403

86,878
16,000
19,051
12,474
134,403

5,000
8,000
8,000
21,000

155,403

2007
Pri Year
Actual

143,953
20,177
9,744
11,061

184,935

73,211
21,135
16,883
7,770
118,999

2,000
15,880
6,833
24,713

143,711

41,224

2008
Cur Year
Budget

115,600
21,500
11,776

9,000
11,500
169,376

92,396
16,000
18,506
12,974
139,876

2,000
19,500
8,000
29,500

169,376

0

2008
Cur Year
Actual

28,117
3,629
9,848
2,084

11,500

55,178

31,888
21,887
8,858
6,415
69,048

850
13,991
4,024
18,865

87,913

(32,735)

2009
Dept Head
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2009
% CHANGE
2009-2008

-100.00%
-100.00%
-100.00%
-100.00%

-100.00%

-100.00%
-100.00%
-100.00%
-100.00%
-100.00%

-100.00%
-100.00%
-100.00%
-100.00%

-100.00%





