NOTICE

The City of Stoughton will hold a meeting of the Preserve America Committee M eeting on
Thursday, September 3, 2009 at 8:00 a.m. at Hall of Fame, City Hall, 381 E. Main St. Stoughton,

WI.
AGENDA:
1. Cadl to Order.
2. Approva of August 13, 2009 Preserve America meeting minutes.
3.  Discuss Status of PA committee.
4. Discuss Merging into the Economic Development Strategy Team.
5. Future agendaitems.
6. Adjourn.
8/31/09
LJS: dcr
Sent To:
Randy McLaury Judy Singletary
Jeanne Dunbar Dave Phillips, Chamber of Commerce
Lynn Gifford Ross Scovotti, Alderperson
Gary Walker Carl Chenoweth, Alderperson
EricaDial Laurie Sullivan, Finance Director
Mary Carel Verden Bill Brehm, Media Services Director
Susan Slinde, Sons of Norway Rep.
cc: Mayor Jim Griffin Department Heads
Debbie Myren Council Members
Becky Guzman Tamarah Bader-Fleres -Receptionist
Sharon Beckman Debbie Blaney -Receptionist
Merri Oxley Matthew Dregne, Attorney
Cindy Hoesly Diane Reinstad, Admin. Assist/Finance

Stoughton Newspapers\Wisconsin State Journal

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL
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Preserve America Committee Meeting Minutes
Thursday, August 13, 2009
Hall of Fame Room, City Hall

Present: Randy McLaury, Lynn Gifford, Gary Walker, EricaDial, Mary Carel Verden,
Dave Phillips, Alderpersons Carl Chenoweth and Ross Scovotti, Bill Brehm, Mayor Jim
Griffin

Absent: Laurie Sullivan — Director of Finance/Treasurer, Susan Slinde, Jeanne Dunbar,
Judy Singeltary

Also present: Luann Alme— City Clerk/Personnel Director, John Jaglowski, Cindy
Hosdly, Diane Reinstad — staff

McLaury called the meeting to order at 8:03 am.

Motion by Phillips, seconded by Verden to approve the minutes as written from the
June 4, 2009 meeting. Motion carried unanimously by acclamation.

Discuss and assign proposed budget for Preserve America Committee:

Finance report submitted by Sullivan shows that there is $6,281.47 in the Preserve
America Fund.

Walker presented a summary of the “Historic Stoughton Co-op Marketing Campaign”.
This summary highlights the strategy of building awareness and to encourage sales by
promoting Stoughton’s historic and cultural assets. There are no federal funds available
at thistime. Private funding would be generated through the various programs and
events that are held in Stoughton. The HS Co-op MC is requesting $35,000 in funds
from the Economic Development Committee as part of the public funding.

Discussion took place as to the original purpose of the Preserve America Committee. The
origina mission statement read as: “ Unite the Stoughton community around a common vision to
promote its historic and cultural assets, build local pride, encourage tourism, and stimulate
economic development.”

At the May 7, 2009 meeting the mission statement was revised and adopted as follows:

“Ynite Secure grants and funding designed to promote the Stoughton community around a
common vision to premete devel op and market its historic and cultural assets, build local pride,
encourage tourism, and stimulate economic development.”

There is concern that there are too many committees overlapping each other and working on
similar projects. It was suggested that the Preserve America (promoting the Historical and
Cultural Assets of Stoughton) would work with the Stoughton Chamber of Commerce as their
marketing voice. Economic Development is focused on projects to promote jobs and
employment.

The PA Committee could possibly have members sit on the appropriate ED strategic team.
Motion by Scovotti, seconded by Walker to table the issue till the next meeting at which

time we will take up further discussion. Motion carried unanimously by acclamation.





Approval of the proposed Economic Development organization chart:

A working draft of the chart was presented to the committee by Mayor Griffin. The
Mayor recommends that the PA Committee disband and continue to work in connection
with the ED Marketing Plan and Priority strategy team.

Each of the strategy teams listed on the chart will have the freedom and flexibility to
bring in their own membership, elect their own chair and makes requests for funds, etc to
the Executive Committee. Those who have contributed funds to the PA Committee need
to be re-contacted with the intent to transfer funds (if legal) to the new committee.

A concern is that the Commercial and Historical aspects of the city need to be addressed
equally through the Economic Devel opment Committee.

Motion by Scovotti, seconded by Gifford to approve the chart as a working document
with one addition to the Executive Committee to be replaced with a representative from
the Preserve America Committee.

Discussion followed. The PA committee would el ect a representative who is not already
listed on the chart to sit on the Executive Committee.

Motion carried unanimously by acclamation.

Changing the name of the PA Committee:

Motion by Phillips, seconded by Brehm to table considering changing the name of the
PA committee discussion till the next meeting and have members make suggestions to
the chair prior to that date. Motion carried unanimously by acclamation.

Approve Susan Slinde asrepresentative from Sons of Norway:

Motion by Scovotti, seconded by Verden to approve and recommend to council for
Susan Slinde to be the representative on the PA committee from Sons of Norway.
Motion carried unanimously by acclamation.

2009 Fine Artsy Fair Update:
Motion by Scovotti, seconded by Phillips to approve the 2009 Fine Artsy Fair financial
report as presented. Motion carried unanimously by acclamation.

Future Agenda ltems:

Review marketing study on Fine Artsy Fair

Tabled item — PA committee working under the Economic Devel opment Strategy Team
Historic Stoughton Co-Op Marketing Campaign fund request

Consider changing the name of the PA committee

Motion by Scovotti, seconded by Dial to adjourn the meeting at 10:00 am. Motion
carried unanimously by acclamation.

Next date — Regularly scheduled meeting date would by Thursday, Sept. 3, 2009 @8 am.
Respectfully submitted,

Diane Reinstad
Admin. Assist./Finance





